
 

MEETING MINUTES 
 

DATE OF MEETING:   16 July, 2019  

PROJECT:                     SBHS-FHTMS- Pre-Bond Phase   

PROJECT NO.:             17-0765   

SUBJECT:                     HS User Group Mtg   
 
ATTENDING:                
                                      David Young, Supt. Of Schools - SBSD 

Patrick Burke, Principal -SBHS 
Roberto Fitzgerald, D&W 
Lee Dore, D&W 
Jason Boone, D&W 
Bridget Burkhardt, SB School Board 
Gary Marckres, COO - SBSD 
Corey Burdick, Community Outreach - SBSD 
Joseph Petrarca, D&W 
Rani Philip, D&W 
Abby Crocker, SB parent  
Rhonda Ketner, Food Service Director- SBSD 
Genieve Gallagher, Library 
Gail Kilkelly, VAPA CAS 
Kevin Downey, Big Picture/Tech Ed 
Sayre Ludlow, Sp Ed CAS 
John Craig, Asst. Principal SBHS 
Lissa McDonald, Asst Principal SBHS 
Meghan Sweet, SBHS Guid Counselor 
Steph Hockenbury, SB parent/K-5 Teacher 
Jim Shields, Big Picture Teacher 
Mike Jabour, Athletic Director asfdsf 

  

 
The intent for this meeting was to review and provide feedback on the conceptual HS 
program elements (size and room counts) as well as geographic locations to identify critical 
relationships between spaces, both within the hub and the larger context of the school. 
The group also reviewed the location of the overall placement of the building on the site.  

1. Overview:   

a. Rob provided overview of the day’s agenda and guiding principles. It was also 
confirmed that the session would focus on the HS program and the MS was scheduled 
for July 22nd.     

2. Small group activity: 

a. Jason reviewed goal of exercise, to confirm types and sizes of spaces within each 
category based on D&W’s first pass. Hubs have a variety of configurations for review, 
and the group would think about the micro spaces within the hubs. Jason also 
reviewed how the number of teaching stations was determined (53 teaching stations 
based on 85% utilization rate). The 2019-2020 schedule indicates the teaching stations 
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are scheduled at 75% utilization which would indicate 61 teaching stations are 
needed. This number does not include the gym (2-3 stations) and Big Picture (as 
students are not scheduled regularly in this space). The group divided up based on the 
appropriate categories they could comment on to review spaces and spent time 
annotating a space spreadsheet and space use questionnaire associated with spaces 
individuals or groups were assigned to.  These were provided to D+W at the end of the 
day. Highlights are indicated below.  

a. Department Centers: 

1. Department centers ideally would be located between Media center 
and academic wings instead of centrally within the hubs. Most 
students are in the Library when not scheduled in a class and would 
be easier to locate a teacher instead of going to each hub. Discussion 
on the fact that in a new building, students would have more 
locations than just the library to work in when not scheduled. Spaces 
like the cafeteria would also be available for students. The primary 
intent for the location of the Dept Centers is to make them as 
accessible to students as possible.  This is where the idea about 
locating them around the vicinity of the library came in.  Each Dept 
Center should not house more than 6-8 faculty.  Further review and 
discussion is warranted. 

b. Academic Wings:  

i. There was some discussion around creating flexible teaching spaces.  
Intent is that there should be teaching spaces that accommodate up 
to 25 students and 1 space should accommodate up to 75 students 
within each hub. For greater efficiency, dividing walls could assist in 
opening up smaller spaces to accommodate the larger group sizes 
instead of designating 1 large space for 75.  There was some 
discussion on whether an extended learning area may be able to 
accomplish this; this is dependent on how the space(s) are being used 
(i.e. team presentation vs. distributed small groups of students).    

c. Administration and Guidance   

i. Locate in front of building 

ii. Some offices are missing in program (9th grade dean, SRO office, 
attendance office, social worker, registrar, guidance outreach 
coordinator, guidance conference room, SAP officer) 

iii. Proximity of Admin and Guidance is important and would like to see 
an internal connection so students with issues do not have to reenter 
the corridor when transitioning from one area to the other. However, 
both still need separate identities.  Ideally, Guidance would be located 
on the 2nd floor, directly above the administrative offices with an 
interconnecting stair, similar to Scituate MS.   

iv. Admin to have a presence on each of the 3 floors.     

d. Big Picture 
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i. Business and Career Hub is composed of three programs: 
1. Career Development Center (CDC):  Career guidance services 

offered by the school 
2. Business program:  Business classes as part of the HS 

curriculum 
3. Big Picture:  Student-directed learning, an alternative 

educational path offered by the district 
ii. Connection between Bic Picture (BP), Business and Career Center are 

important and all function differently than scheduled teaching 
stations. Students are out in the community and should only be in 
these areas to check in. Further discussion to take place to rework 
individual space needs.  

iii. It’s apparent that aside from the Business program, there is little 
typical classroom instruction in this hub. BP and CDC are more directly 
related and can share resources. 

iv. Our discussion of BP resulted in the following observations: 
1. Students go out of school for internships, etc, and go out of the 

hub to other areas in the school for resources. 
2. Advisory model where students meet with advisor, and work 

on an individual learning program 
3. Small work station for each student is needed (30 students).  

Cubicles, with work in progress…similar to architecture school 
studios. 

4. Common meeting and presentation area. 
5. Two small office/conference rooms where private 

consultations and meetings can occur. 
6. Some common materials storage (cardboard, wood, etc) 
7. Some project storage (for larger materials that cannot fit in the 

individual cubicle workspace) 
8. Some common tools storage.  Thought that this is smaller hand 

tools and small power tools, and that students would use 
larger tools as required in the other “hands-on” learning 
spaces. (STEM, Art Flex, Theater Shop) 

 
v. There has not been a great deal of collaboration between CDC and BP 

to date but BP wants to increase interaction 
vi. The large meeting/presentation space could be shared with CDC. 

vii. Need to be near Media…no other specific adjacency requirements to 
other program or hubs 

viii. Want to be near loading dock …various materials, including odd 
project-specific materials such as farm tools, machinery 

ix. Separate entrance is desired.  Security issues need to be taken into 
consideration. 

x. Near main entry as various community members will be coming and 
going. Visitors frequent the space to meet with students so 
proximity/access to the main entrance is a factor to be considered.       
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xi. Proximity to STEM lab is ideal to share tools and allow for passive 
supervision instead of staff having to walk students from one area to 
the other.  

e. Media Center 

i. Programmed area is smaller than existing Library but in the proposed 
concept, students would utilize the cafeteria space as a more social 
space to work/study in. 

ii. It is main hub for the school; locating it near the cafeteria and in the 
center of the building works well.   

iii. Spaces for group and individual work  

iv. It serves as a multi-purpose space that should be flexible and easy to 
reconfigure (furniture on wheels) to transform for various needs such 
as presentations, school board meetings, etc.  

v. Should include a “Do not Disturb” area for quiet work 

vi. Could be located on 2nd floor for primary space and a smaller quieter 
space on the 3rd floor, with interconnecting stairs.     

vii. Need offices for Librarian and Tech 

f. Nurse 

i. 4 zones: 

1. Quick in-and-out needs 

2. Rest area  

3. Medical intervention  

4. Area for personal/private conversations 

ii. If located near Athletic trainer, there is an opportunity to share spaces 
and could be smaller.  

iii. Toilets should include 1 standard, and 1 with Hoyer lift and shower 

iv. Located near gym/athletic spaces with direct or nearby access to 
exterior or main entry in the event of emergency/ambulance 

g. Athletics 

i. Locker rooms 

1. Consider team rooms, and need for locker rooms and 
equipment storage  

2. Adult Lockers for staff and officials with showers  

3. PE Locker rooms 

4. Flexible locker room sizes to right-size for various team needs 

5. Gender-neutral locker areas  

6. Locate closer to fields   
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ii. Indoor Competition Track and Courts (ICTC) 

1. 3 inside track zones with dividers 

2. Rolling bleachers  

3. Snack/concession stand 

4. School understands space will get noisy in winter with 
multiple groups practicing and playing but at least kids won’t 
need to practice until 10pm anymore 

5. Separate storage for PE and Athletic teams, equipment 
storage as well  

6. Could MS use 1 of the courts? Not ideal (prefer not to but 
could work with appropriate precautions to avoid interactions 
between HS and MS students).  After further discussion with 
MS, it appears that if the MS has one competition court and 
two practice courts, their programming should work during 
the day and that some afternoon practices could occur on one 
of the Indoor track BB courts after school.  MS games could be 
held in the MS gym in the afternoon with HS games being 
held in the MS gym in the evening.   

iii. Mike to provide team rosters with breakdown of m/f players 

h. Visual and Performing Arts 

i. Auditorium and auxiliary spaces 

1. Change name from “auditorium” to “theater” since it would 
have fly space, dressing rooms 

2. Seat 725 students (500 on floor, 225 in balcony that can be 
closed off when smaller crowd)  

3. Would like to have a recessed orchestra pit so they don’t have 
to take seats away from the floor seating area 

4. Scene shop adjacent to stage with large doors to allow roll in 
and out without breaking down the scenery to transport 

5. Piano room adjacent to stage to allow easy roll in and out 

6. The space is shared by the entire district and if there is any 
time not scheduled, the space could be available for 
community use 

ii. Black Box 

1. Flexible space that can also be used by small ensembles, 
dance studio, etc.  

i. Food Service 

i. Would like to expand to serve breakfast from 8-10:30, and then lunch 
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ii. Concern with size for 3 seatings at only 350 students each as it would 
not support the current schedule where 2/3 of the student population 
are in the first seating.  This should be reviewed with scheduling to 
see if this can be modified.   

iii. Rhonda to provide number of meals served in each seating.  

iv. Staff lunch room is not needed; square footage would be better 
served as another function (i.e. coffee shop, snack bar, green room if 
located near black box).   

v. Separate server from kitchen to allow more options in future. Possibly 
accommodate mobile kiosks and/or outside vendors in the future.  

3. Concept review:   

a. Site plan looks at maintaining the existing schools while constructing new HS, 
then MS moves to old HS while MS is either newly constructed or renovated.  
Locating MS temporarily in HS will create some additional cost.     

b. Look to locate Big Pic, Business and Career Center together to better 
integrate. 

c. Library  

i. 2-story, with primary functions on 2nd floor and secondary functions 
or quiet space on 3rd floor with interconnecting stair.  Need to review 
further with librarians on staffing two floors  

d. Lockers should be closer to the fields so students can change and get to fields 
quickly. 

e. This concept has the indoor track facility in between the HS and MS.  Is there a 
corridor to connect the HS and MS for some shared programs?  D&W still 
working on MS design and will look into having a portion of MS closer to HS. 

f. Band location on 3rd floor is not ideal. Music teachers teach blocks 1-2 at MS 
and blocks 3-4 at HS.  

g. Where is Jazz? It is taught at same time as chorus and band.  

h. Would like to see even more access to outdoors and outdoor classrooms. 
Positive feedback received on outdoor seating areas shown, would like to see 
even more.  

i. Need to improve bus entrance. 

j.  Possibly swap bus and parent drop off to better address length of queue 
away from Dorset Street.   

k. Windows for art rooms currently on short side of room; prefer art on north 
side of building for better views/light and reconfigured so windows are on 
long length of rooms.  

l. Department centers closer to media center  or more central for student 
access 

m. Locate field house closer to fields 
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n. Common Areas – more drop-in areas off dining commons similar to IT help 
desk. Consider attendance, guidance, some admin located for better student 
access.  

 
 
  
The above is my summation of our meeting. If you have any additions and/or corrections, 
please contact me for incorporation into these minutes. After 10 days, we will accept these 
minutes as an accurate summary of our discussion and enter them into the permanent record 
of the project. 
 
Sincerely, 
 
DORE & WHITTIER ARCHITECTS, INC. 
Architects ▪ Project Managers 
 
 
 
Roberto W. Fitzgerald, Assoc. AIA, LEED A.P. 
Project Manager 
  
 


